
This interactive course will provide  
hands-on exercises and practical 
explanations that enable you to measure 
the impact of your organization’s work. 
You’ll learn how to:

•	Clarify your intended program 
outcomes, and the steps needed to 
achieve, measure and learn from them

•	Develop outcome-focused programs 
and initiatives using a logic model

•	Design practical data collection and 
reporting tools to support data use

In addition to Meaningful & Manageable Outcome 
Measurement, Grantwriting and Financial 
Management bootcamps are being offered.

 Register here     
for one or all  

			          Learning Labs

Learn and network with colleagues and experts, 
build organizational capacity and individual skills, 
and enhance efficient and effective service delivery 
to our most vulnerable community members.  

In Year One, Nonprofit Learning Labs will be offered 
free of charge through the generous support of 
Westchester County.  

Meaningful & 
Manageable 
Outcome 
Measurement  
Learning Lab

Thursday, December 8
9:30am-3pm
The Westchester Library System,  
570 Taxter Road – 4th floor, Elmsford, NY 

INSTRUCTORS: Laurel Molloy, Laurel Molloy 
Founder and Lead Consultant, Innovations 
Quantified  READ BIO

Breakfast, Snacks and Lunch will be served
Space is Limited


